The right way.

This worksheet is meant to help you reflect upon these prompts within your own
organization. Please use the space provided to take notes and self-assess your organizational
readiness. The self-assessment scale ranges from 1-'not yet considered’ to 5-'well-prepared”.

1. How do you identify impactful business cases?

Value-adding Al solutions start with clear business aims alongside knowledge of what is possible with data,
technology and Al. Does your organization have an approach to identifying impactful cases and the discipline
to be driven by business objectives?
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2. How will your data strategy enable your Al vision?

A well-designed data platform, with good, clean data that is ready for AI consumption is a necessity.
Furthermore, if it isn't already, data is likely to be a source of competitive advantage and Al is enabling
news ways of acquiring and curating data assets. Has your organization evolved the data strategy to enable
the vision of AI?
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3. How will you organize for AI?

Impactful business application of Al necessitates the coming together of cross-functional domains such as
business functions, data and technology, and Al capability. Furthermore, the demand pipeline for Al solutions
needs to be balanced with a developing supply of delivery capability — imbalance in either direction will be
troublesome. Does your organization have the structure and process to build an Al pipeline?
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4. How will you attract, develop, and retain Al talent?

Al competency is in demand, and especially so if the profiles contain the well-rounded skillset to identify and
execute on high impact cases. Does your organization have a strategy to build the capabilities, borrow them
from suppliers, and/or buy them from the talent market? Do you have a clear and compelling purpose to attract
and retain these roles?
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5. How will you establish a culture of Al adoption?

AI will permeate almost every role in an organization. There is a need to guide some people to keep them from
using Al incorrectly, while others will need encouragement to use it all. Is your organization establishing a
culture of responsible adoption of AI?

Rediness
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6. Do you have an approach for exploratory AI?

Some applications of Al start with a hypothesis that needs to be explored to determine if data and Al can meet
a business objective. Does your organization have a process to take a calculated risk in exploring these cases,
while bein g disciplined in prioritizing activities and evaluating results?
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7. How will you operationalize AI?

Al solutions have a superset of considerations compared to other data solutions. Is your organization ready with
Machine Learning Ops (MLOps) and Large Language Model Ops (LLMOps) to deploy, monitor, train and audit
these applications?
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8. How will you be ethical with Al usage and meet regulations?

Even if you are well intentioned with Al models, it is possible that the software will unknowingly propagate bias’s
or be misaligned with your company's values, rules, and laws. How is your organization navigating the human,
technical, and dynamic legislative environment as it relates to ethical and legal AI?
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9. Is your technology landscape setup for AI?

Al is likely to require an extension of your technology landscape to address new capabilities like Al tools, hosting
Al models, flexible data wrangling tools, feature stores, frameworks for capturing model metadata, and more.
Further, many enterprise software applications are likely to introduce Al capabilities that may need to be vetted
as part of your strategy. Is your organization extending the technology landscape for AI?
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10. What is your approach to open source and licensed Al models?

Al models can be published to the open source community, where they have a lot of freedom of use and require
more management, or be commercially licensed by technology companies, where they carry a cost and may
have proprietary capabilities. Furthermore, there may be value in investing in common models for use across the
organization. What is your organization's strategy for open source and licensed Al models?

Rediness
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