
 

 
 
 
 
 

 
 

Pharmaceutical R&D Performance Management  
for Radeval 
  

An Innovative Performance Management Service for Pharmaceutical R&D 

Background The productivity of pharmaceutical research and development processes is critical for 
the success of the ethical pharmaceutical industry. It is a priority for top management and 
a topic of vital interest to institutional investors. Pharmaceutical companies share 
process metrics anonymously so that each firm can benchmark their performance. 
Radeval is a new provider with an innovative approach – helping clients to use the 
metrics to provide performance management insights and to enhance performance 
management processes.  
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The principals of Radeval bring long experience of pharmaceutical processes and a 
wealth of clinical and commercial knowledge. They have a superior understanding of the 
performance management priorities of its customers, and how metrics data can be used 
to monitor, analyze and improve performance. Making metrics available to 
pharmaceutical managers is only one aspect of the service, the metrics can also be 
integrated into the performance management processes that align resources with 
priorities, monitor performance, and identify and resolve key issues. 
 
The speed of evolution of the offering and its responsiveness to client needs depends 
partly on the flexibility of the underlying technology. To maximize this flexibility and 
responsiveness Radeval commissioned Thorogood to provide the technical solution. 
Thorogood experts create the outputs specified by Radeval’s experts and used by 
Radeval’s customers to drive improvements in R&D performance. 
 

Thorogood Input 
 
 

Thorogood is able to provide Radeval with an advanced and responsive specialist 
service, with people who are capable of understanding the Radeval vision and delivering 
that vision with the most appropriate technology.  
 

Solution Thorogood built the solution using SQL Server 2008 including the Database Engine, 
Integration Services and Reporting Services components.   Windows SharePoint 
Services and custom .Net web parts were used to deliver a secure, interactive 
experience for the end user.  This gave Radeval scalable, flexible architecture to meet 
current and future needs. 
 

 Thorogood specialists are experts in the application of business intelligence 
technologies to business problems and have been providing leading edge 
applications to blue chip customers for more than twenty years. 
 

To find out more, contact Evelyn Heyes in the UK: 

Thorogood Associates Limited 

Building E, Ealing Film Studios, Ealing Green, London W5 5EP 

T +44 (0) 20 8231 0800     F +44 (0) 20 8840 2420 

Contact_UK@thorogood.com    www.thorogood.com 

Or Trevor Jones in the US: 

Thorogood Associates Inc. 

100 Overlook Center, 2nd Floor, Princeton, New Jersey 08540  

 T +1 (609) 375-2360     F +1 (609) 375-2001 
Contact_US@thorogood.com    www.thorogood.com 

 


